





























HIGHLIGHTS:

DRUGS IN FOCUS
FILM FESTIVAL

R —

As part of Drug Action Week, Youth Projects
worked in collaboration with City of
Melbourne to bring Drugs in Focus — a free
film festival that explores how drug use
impacts on communities and individuals
around the world — to an iconic Melbourne
laneway.

The festival's program featured short films
from the 2009 Bangkok Drugs and Harm
Reduction film festival, and premiered
Life’s A Giggle. Produced in Melbourne by
Youth Projects and shortlisted for two ATOM
(Australian Teachers of Media) awards,
Life’s A Giggle is about the consequences of
ignoring the facts, and the perils of jumping
the gun and acting before you've had time
to think.

LIVING ROOM MAGPIES

The Youth Project’s Living Room
Magpies won its Grand Final
in this year’s RECLINK Aussie

Rules football competition.

Several Magpies also featured prominently
at the RECLINK medals presentation night.
Others were selected for the Victorian All-
Stars team.

The Living Room Magpies Recreation Project
encourages the homeless and drug-using
communities of Melbourne to participate in
team sports. It was created to promote health,
social wellbeing and community spirit.

The Project strengthens solidarity within
Living Room Primary Health Service, and
encourages greater integration into the

wider community. Clients get an insight into
each other’s journeys, quality training and
education, and improved self-esteem, and
can develop advocacy and leadership skills
in a supportive environment.

Team members report marked changes in
their lives.

In the new year, the introduction of new
sports, extending links to other recreation
programs, and encouraging greater
numbers of marginalised community
members to participate provide
considerable challenges. Securing enough
funding is one such challenge, as well as
getting assistance with uniforms, transport
and catering.

We look forward to 2010... Go Piesl!
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Youth Projects

l Service to our

communities

A BRIEF HISTORY
OF YOUTH PROJECTS

In the early 1980s, the north-western suburbs of Melbourne had

a predominantly Mediterranean and Eastern European migrant
population. They were attracted to the area by its cheap
housing and a strong mixed manufacturing sector.

Community activists became increasingly
concerned about youth unemployment.
Many manufacturers were closing their
doors or moving out of the area and
unemployment support systems were
changing from City-based to more
regionalised services. Growing numbers of
unemployed young people were hanging
around with nothing to do.

In 1981, the Broadmeadows City Council
offered a drop-in centre where young
people would feel welcome and comfortable
to talk about any problems or issues

they had. They provided a building at

6 Hartington Street, Glenroy, and with
additional support from charitable

trusts and commonwealth authorities,
Broadmeadows Taskforce was established
and officially opened by the Premier of
Victoria, the Hon John Cain, on Tuesday

28 August 1984.

A new committee of management was
elected at a public meeting at the end

of 1984, and in a bid to gain greater
community support, the name was changed
to ‘Broadmeadows Youth Projects’. After
incorporation was granted on 7 February
1985, the agency became known as "Youth
Projects Inc'.

Not long after incorporation, tragedy struck
when a fire all but destroyed the building.
With damage estimated at $400,000 and
insurance not enough to fully rebuild and
refurbish the centre, all programs were
suspended.

Premier John Cain launched a public
appeal for funds, and with additional
support from the centre's original financial
backers, the Youth Projects centre was
slowly rebuilt and re-opened by Prince
Charles and Princess Diana, who were
visiting Australia at the time.

Whilst Youth Projects had been established

as a drop-in centre for unemployed youth, it
soon became apparent that there was more
to solving the unemployment problem than

job training.

People’s personal lives played a very big
role in their outlook and level of participation
in the community, and many Youth Projects
clients just weren't ready for training.
Another area of concern was the growing
alcohol and drug use in the area. Injecting
drug use, particularly by young people, was
on the rise.

In 1985, Youth Projects opened its own Drug
and Alcohol Counselling, Assessment and
Referral Unit — the first to be established

in the north-western suburbs and the

only service in Melbourne specialising in
adolescent drug and alcohol problems.

In 1987, the launch of the Australian
Government's national AIDS education
campaign sent shock-waves across the
country. The 60-second television commercial
showed images of death in the form of the
Grim Reaper callously mowing down a range
of victims in a bowling alley. The campaign
was widely criticised, but it succeeded in
raising awareness and generating discussion
about AIDS in the wider community.

Unlike many countries (including the USA)
which promoted a policy of abstinence,
Australia adopted a model of prevention —
and it worked. The first Needle and Syringe
Exchange Programs (NSPs) began illegally
in Sydney, but the benefits were quickly
realised.

In March 1990, Youth Projects established
its own NSP, known as the North West
Qutreach Service NWOS). It comprised an
'in-house exchange’ operating out of Youth
Projects’ Hartington Street Centre, and a
Mobile Outreach Program that serviced
the then municipalities of Broadmeadows,
Brunswick and Coburg. This free,
confidential and non-judgemental service
provided new, clean injecting equipment,
condoms, lubricants, information and
referral services to users in the local area.

An analysis of usage figures in 1991-92
showed that Victorian rates of injecting drug
users with diagnosed HIV/AIDS infection
were lower than in other States. The results
clearly showed that the introduction of a
NSP led to a reduction in needle sharing
and a lower rate of HIV infection in the IDU
community.

Within our sector, few agencies offer the
breadth of complex services that Youth
Projects provides. By strengthening linkages
between services and recognising that
people’s lives are complex, not neatly
compartmentalised, Youth Projects is ready
to tackle the challenges that lie ahead.

But in the face of a global recession, rising
youth unemployment and reduced funding
to the community sector, financial viability
continues to be an ongoing concern. The
future of agencies like Youth Projects is far
from secure.



Committee Report

The committee members submit the financial report for the Youth Projects Inc.
(the Association) for the financial year ended 30 June 2009.

Committee Members

The names of committee members throughout the year and at the date of this report are:

Melanie Raymond: Chairperson
Onofrio Deserio: Deputy Chair
Nicholas Burt: Secretary

Monica Gould: Ordinary Member
Bruce Risely: Ordinary Member

Principal Activities

The Association is a non-profit organisation established to directly relieve the poverty,
distress, suffering and helplessness caused by unemployment. It is also a registered Public
Benevolent Institution.

Significant Changes

No significant change in the nature for these activities occurred during the year.

Operating Result

The surplus from ordinary activities amounted to $185,610 (2008: $252,876) after transfers
from Capital Grants Reserve of $72,709 (2008: $16,080). Retained surplus for the year
amounted to $786,829 (2008: $600,719). These funds will be utilised to improve the mental
health and drug and alcohol services facilities of the association.

Signed in accordance with a resolution of the Members of the Committee.

pwa g LU

Melanie Raymond Onofrio Deserio
CHAIRPERSON DEPUTY CHAIR

Dated this 2nd day of November 2009

Auditor's Independence Declaration

Auditor’s Independence Declaration under Section 307c of the Corporations Act 2001
to the Committee Members of Youth Projects Inc.

[ declare that, to the best of my knowledge and belief, in relation to the audit for the financial
year ended 30 June 2009, there have been:

(i) no contraventions of the auditor independence requirements as set out in the Corporation
Act 2001 in relation to the audit; and

(ii) no contravention of any applicable code of professional conduct in relation to the audit.

Armstrong Partners

e

David Armstrong
PARTNER
Melbourne, 2 November 2009
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Detailed Statement
of Income & Expenditure
FOR THE YEAR ENDED 30 JUNE 2009

Income

Government income

Commercial income

Interest income
Other income

Tranferred from capital grants
Expenditure

Staff costs

Program/Service Delivery costs

Occupancy costs

Fixed Asset costs

Other costs

Surplus for the year
Retained surplus at the beginning of the year

Retained surplus at the end of the year
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2009 2008

$ $
6,353,934
1,312,967

78,938

195,816

72,709
8,014,364

4290019
1790736
4099
119746

1,217,259
7,828,754

185,610
600,719
786,329

6,714,315

szl
65646
140516

16,080
7,758,668

3,981,996

2,006,039
351427
89739
1,046,591

7.505,792

252.876
347,843
600,719

Balance Sheet
AS AT 30 JUNE 2009

Current Assets

Cash

Receivables

Total Current Assets

Non-Current Assets
Property, plant and equipment

Total Non-Current Assets

Total Assets

Current Liabilities

Payables

Provisions

Other

Total Current Liabilities

Non-Current Liabilities
Provisions

Total Non-Current Liabilities

Total Liabilities
Net Assets

Accumulated Funds

Reserves

Retained surplus

Total Accumulated Funds

2009 2008
$ $

1,345,689

499,616
1,845,305

1,486,491
1,486,491

3,331,796

382,924
1,187,680

1,187,680

2,144,116

1,357,787

786,329
2,144,116

386,278
418478 |

1,100,722

430,148
1,530,865

926,783
926,783

2,457,648

202,032
326,048
396,573

914,653

88,316
88,316

1,002,969

1,454,679

853,960
600,719
1,454,679
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Statement of Cash Flows
FOR THE YEAR ENDED 30 JUNE 2009

2009 2008
$ $

Cash flows from operating activities

Cash receipts in the course of operations 8,568,555 8,677,561
Payments to suppliers and employees : (8,301,504) (8,194,715)
Intere St recewe d .............................................................................. ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 7 89 38 .............. 65646 :
Net cash flows from operating activities 345,989 548,492

Cash flows from financing activities = =

Cash flows from investing activities

Payments for property, plant and equipment (101,522) (212,374)
Proceeds from sale of property, plantand equipment s -
Net cash flows from investing activities . (101,022) . (212,374)
Netincrease/(decrease) in cashheld . 204967 336,118
'Cash at the beginning of the financial year | L0072 764,604
Cash at the end of the financial year . 1,345,689 . 1,100,722

Committee of
Management Statement

In the opinion of the Board of Management of Youth Projects Inc.:
1. The Financial Statements and notes:
(a) comply with the Associations Incorporation Act 1981,

(b) give atrue and fair view of the financial position of the Association as at 30 June 2009
and of its performance for the year ended on that date;

(c) comply with Australian Accounting Standards (including Australian Accounting
Interpretations); and

(d) there are reasonable grounds to believe that the Association will be able to pay its
debts as and when they fall due.

2. The Committee Members have received the declaration confirming the above from the
Chief Executive Officer for the financial year ended 30 June 2009.

This statement is made and signed in accordance with a resolution of the Management

Committee.

Dated in Melbourne on 2 November 2009

e g (1}

Melanie Raymond Onofrio Deserio
CHAIRPERSON DEPUTY CHAIR
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Independent Audit Report

To the Members of Youth Projects Inc.

We have audited the accompanying financial report of Youth Projects Inc. which comprises
the balance sheet as at 30 June 2009, and the income statement, statement of changes in
accumulated funds and the statement of cash flows for the year ended on that date, a
summary of significant accounting policies and other explanatory notes and the Statement by
Committee of Management.

The Board'’s Responsibility for the Financial Report

The board of management of the association is responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards
(including the Australian Accounting Interpretations) and the Associations Incorporation
Act 1981. This responsibility includes establishing and maintaining internal control relevant
to the preparation and fair presentation of the financial report that is free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We
conducted our audit in accordance with the Australian Auditing Standards. These Auditing
Standards require that we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance whether the
financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial report, whether
due to fraud or error. In making these risk assessments, the auditor considers internal control
relevant to the association's preparation and fair presentation of the financial report in

order to design audit procedures that are appropriate in the circumstances, but not for the
purposes of expressing an opinion on the effectiveness of the association’s internal control.

An qudit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the management committee, as well as
evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the
Corporations Act 2001.

Auditor’s Opinion
In our opinion:

the financial report of Youth Projects Inc. is in accordance with the Associations Incorporation
Act 1981, including:

(i) giving a true and fair view of the association's financial position as at 30th June 2009 and
of its performance for the year ended on that date; and

(i) complying with the Australian Accounting Standards (including the Australian
Accounting Interpretations).

Armstrong Partners

e

David Armstrong
PARTNER
Melbourne, 2 November 2009
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The Board

Melanie Raymond
BA (Hons) MA (Hons) MAIDC

CHAIRPERSON

Melanie has been on the Board of Youth
Projects since 1998, and has held the position
of Chairperson since 1999.

Melanie also chairs the Liquor Licensing
Council for the State of Victoria, and is a
Director of the Inner North Community
Foundation. She is a member of the
Emergency Management Planning
Committee for Moreland, and chairs

the Connected Communities Project in
partnership with the Bendigo Bank.

Melanie served six years on the Board of
Directors of the Melbourne Metropolitan

Fire Brigade, where she was a member of
the Governance and Risk Committee and
chaired the Country Fire Authority-MFB Joint
Activities Committee. She is a former chair
of the Victorian Government's Prostitution
Control Ministerial Council, and served on
the Community Advisory Board and Quality
and Safety Committee of the Melbourne
Health Network from 2001 to 2007. Melanie
has also been a local government councillor.

She has worked in media and public

relations for 15 years, and has completed the
Executive program in labour management
relations at Harvard University. In March

2008, Melanie was awarded Woman of the
Year by Moreland Council for ‘outstanding
achievements in advocacy and representation
in advancing the status of women.' In June
2009, Melanie received the Rotary Club Jim
Esslemont Award for Community Service.

Onofrio Deserio BA (Hons)
DEPUTY CHAIR

Onofrio lives in Pascoe Vale. Formerly

a trainer with the Department of Social
Security (now Centrelink), Onofrio has

also worked for the Australian Securities
Commission (now ASIC) in human resource
and organisational development. He also
has experience in business systems design
and project management.

Onofrio has also worked in the Victorian
Government as senior advisor and Chief of
Staff to the Minister for Community Services,
as well as in the TAFE sector. He holds a
Bachelor of Arts and has recently completed
his Honours, in addition to his role as Deputy
Chair of Youth Projects.

Hon Monica Gould
DIRECTOR

Monica joined the Board of Youth Projects
in 2007. In 1993, she was elected to the
Victorian Parliament in the Legislative
Council at a by-election, and represented
the electorate of Doutta Galla for over 13
years. She held various appointments while
she was a Member of Parliament, including
Minister for Industrial Relations (1999-Feb
2002), Minister for Education Services and
Youth Affairs (Feb-Dec 2002), Leader of

the Government in the Legislative Council
(1999-2002), Shadow Minister for Aged Care
(1996-1999) and Leader of the Opposition in
the Legislative Council (Feb-Oct 1999).

Monica was elected as the 18th President

of the Legislative Council of Victoria in 2003

— the first woman to hold this position. Prior
to entering Parliament, she held a number
of offices in the union movement, including
as a member of the ACTU Executive (1991—
1993) and the General Vice-President of

the National Union of Workers (1980-1993).
Monica also serves on the Board of VicForest.

Her other interests include the Australian
Human Rights Society, Heidelberg
Emergency Housing Group and Australian
Rules football.

Bruce E. Riseley MEd
DIRECTOR
Born in Melbourne and raised in Fawkner,

Bruce began working life as a cadet
manager with Elders, staying for five years.

He later joined Ciba Geigy, and then worked

in the plantation industry of the Western
Highlands of Papua New Guinea.

Bruce was with the Office of Corrections

until he began teaching at Swinburne TAFE.

He is now a training co-ordinator with the
Department of Human Services.

Bruce is a member of the Board of Friendly

Pharmacy, and has just completed his Masters

of Education (Education and Training).

Nicholas Burt BBus (Mment), MBA,
MSocSci (Plan & Env), GAICD

CHIEF EXECUTIVE OFFICER

Chief Executive Officer of Youth Projects
since January 2008, Nicholas has over 20
years' experience in various roles within
the community services sector, with both
NGOs and Local Government, including
appointments at the senior executive level.

Positions to date have covered the entire
spectrum of human services provision,
policy development and planning.

Overall, Nicholas has a strong professional
commitment to improving local communities
and ensuring that organisations are well-
placed to deliver high-quality services to
people from disadvantaged backgrounds.

His interest and commitment to community
engagement, capacity and social justice
led him to become the co-founder of

the Local Government Professionals —
Community Development special interest
group. His demonstrated strengths in
strategic management and organisational
development provided the basis for the
progress of a number of community
organisations in which Nicholas has been
involved.

With a track record in professional and
voluntary Board Directorships in the not-
for-profit and commercial sectors, Nicholas
is a strong advocate of good governance.
He is a graduate of the Australian Institute
of Company Directors, a member of the
Planning Institute of Australia, and was
recently appointed to the Board of NESA.







Support Youth Projects
support our community.

Material aid donations including toiletries,
underwear and socks are invaluable.
Donations above $2 are tax-deductible.
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Special thanks to
supporters of Youth Projects:

> Metropolitan Fire Brigade
> Coca Cola
> City West Water

Brunetti's

vV

Small World

v

Second Bite

Bakers Delight

vV

Nandos
> Yarnstormers
> Collingwood Football Club

> Andyinc Foundation

And all individuals who
have donated generously to
Youth Projects.

Design, finished art and project management:
Publicity Works, 139 Queensberry Street, Carlton South, www.publicityworks.com.au
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GLENROY (head office)

6 Hartington Street
Glenroy 3046

PO Box 112
Glenroy VIC 3046

Ph: (03) 9304 9100
Fax: (03) 9300 3993

Transportation

Train:  Glenroy Station
Bus: No. 513, 534 or 536

HOSIER LANE, CBD

7-9 Hosier Lane
Melbourne 3000

Ph: (03) 9662 4488
Fax: (03) 9639 3250

Transportation
Train:  Flinders Street Station
Bus: Flinders Sreet

Tram: Elizabeth &
Swanston Streets

Email: enquiries@youthprojects.net
Web: www.youthprojects.net

YOUP 30100






